


 







Amanda Berry CBE







• 

• 

• 

• 

• 







• 

• 

• 





• 

• 

• 

• 





• 

• 

• 

• 









• 

. 



• 

• 

•

• 



• 

• 

• 



• 

• 

• 

• 

• 

• 

https://www.frc.org.uk/auditorsresponsibilities


Date: 1 August 2025



The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

Consolidated statement of financial activities 

(including the income and expenditure account)

For the year ended 31 December 2024

Notes

Unrestricted 

Funds

Restricted 

Funds 

(continuing 

operations)

Restricted 

Funds 

(discontinued 

operations)

Total

2024

Unrestricted 

Funds

Restricted Funds 

(continuing 

operations)

Restricted 

Funds 

(discontinued 

operations)

Total       

2023

£ £ £ £ £ £ £

Income:

Donations and Legacies 2 6,523,245 5,406,849  - 11,930,094 3,685,257 2,815,632  - 6,500,889

Net income on share of associate's surplus 20  -  -  -  -  - 1,283,059  - 1,283,059

Trading activities 3 84,038  -  - 84,038 13,129  -  - 13,129

Investment income 4 150,616  -  - 150,616 147,167 21,002  - 168,169

Other income 4 1,681 2,074  - 3,755 3,059  -  - 3,059

Total income 6,759,580 5,408,923  - 12,168,503 3,848,612 4,119,693  - 7,968,305

Expenditure:

Raising funds 5 (1,554,817)  -  - (1,554,817) (1,017,891) (128,052)  - (1,145,943)

Charitable activities 5,6

- Grants (16,743) (1,139,369)  - (1,156,112) (13,290) (384,174) (160,811) (558,275)

- Other charitable activities (3,185,562) (5,521,024)  - (8,706,586) (2,026,345) (4,919,616)  - (6,945,961)

(3,202,305) (6,660,393)  - (9,862,698) (2,039,635) (5,303,790) (160,811) (7,504,236)

Net expenditure on share of associate's deficit 20  - (473,776)  - (473,776)  -  -  -  -

Total expenditure (4,757,122) (7,134,169)  - (11,891,291) (3,057,525) (5,431,842) (160,811) (8,650,179)

2,002,458 (1,725,246)  - 277,212 791,086 (1,312,149) (160,811) (681,874)

Net gains on investment 13 139,885  -  - 139,885 111,371  -  - 111,371

Net income/(expenditure) 2,142,343 (1,725,246)  - 417,097 902,457 (1,312,149) (160,811) (570,503)

Transfers between funds 19,20,21 (1,616,135) 1,616,135  -  - (714,649) 714,649  -  -

Net movement in funds 526,208 (109,111)  - 417,097 187,808 (597,500) (160,811) (570,503)

Reconciliation of funds:

Fund balances brought forward at 1 January 5,274,686 1,682,636  - 6,957,322 5,086,878 2,280,136 160,811 7,527,825

Fund balances carried forward at

    31 December 19,20,21 5,800,894 1,573,525  - 7,374,419 5,274,686 1,682,636  - 6,957,322

There were no recognised gains or losses.

The notes on pages 27 to 44 also form part of these financial statements.

2024 2023

Net income/(expenditure) before investment gains

Discontinued operations in 2023 relates to The Earthshot Prize which was transferred out to a new charity on 15 July 2022.
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

Consolidated and Charity balance sheet

As at 31 December 2024

Group Group Charity Charity

2024 2023 2024 2023

£ £ £ £

Fixed assets

Tangible fixed assets 12 108,067 131,091 108,067 131,091

Investments 13 2,829,168 3,163,059 1,837,661 1,697,776

Programme related investments 14 250,000 - 250,000  -

3,187,235 3,294,150 2,195,728 1,828,867

Current assets

Debtors 15 425,885 1,255,392 424,189 1,261,462

Cash at bank and in hand 21,23 5,099,865 3,288,363 5,076,418 3,274,755

5,525,750 4,543,755 5,500,607 4,536,217

Creditors: amounts falling due within one year 16, 18 (1,338,566) (880,583) (1,313,425) (873,046)

Net current assets 4,187,184 3,663,172 4,187,182 3,663,171

Net assets 7,374,419 6,957,322 6,382,910 5,492,038

The funds of the group/charity

Unrestricted funds 19 5,800,894 5,274,686 5,798,252 5,272,044

Restricted funds 20 1,573,525 1,682,636 584,658 219,994

Total funds 7,374,419 6,957,322 6,382,910 5,492,038

The Charity's net (income) for the year ended 31 December 2024 totalled £(890,871) (2023: net expenditure £1,853,561).

The notes on pages 27 to 44 also form part of these financial statements.

Kensington Palace

Palace Green

London

W8 4PU

The financial statements of The Royal Foundation of The Prince and Princess of Wales (registered number 7033553) were

approved and authorised for issue by the Board of Trustees on 26th June 2025 and signed on its behalf by:

Notes
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

Consolidated Cash Flow Statement 

For the year ended 31 December 2024

2024 2023

Notes £ £

22 1,950,538 (1,970,128)

4 150,616 168,169

12 (39,652) (118,713)

Programme related investments 14 (250,000)  -

(139,036) 49,456

22, 23 1,811,502 (1,920,672)

3,288,378 5,209,050

22, 23 5,099,880 3,288,378

Analysis of changes in net funds

1 January Cash flows Foreign 31 December

2024 exchange 2024

movements

£ £ £ £

Cash at bank and in hand 3,288,363 1,801,211 10,291 5,099,865

Cash in investment portfolio 15  -  - 15

3,288,378 1,801,211 10,291 5,099,880

1 January Cash flows Foreign 31 December

2023 exchange 2023

movements

£ £ £ £

Cash at bank and in hand 5,208,848 (1,934,650) 14,165 3,288,363

Cash in investment portfolio 202 (187)  - 15

5,209,050 (1,934,837) 14,165 3,288,378

The notes on pages 27 to 44 also form part of these financial statements.

Total cash and cash equivalents at the end of the year

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Net cash provided by investing activities

Purchase of tangible fixed assets

Cash flows from investing activities:

Dividends and interest from investments 

Cash flows provided by operating activities:

Net cash provided by operating activities
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

2 Income from donations and legacies

Group
Unrestricted 

funds

Restricted 

funds

Total

2024

Unrestricted 

funds

Restricted 

funds

Total

2023

£ £ £ £ £ £

Donations 4,576,016 2,709,571 7,285,587 2,231,441 707,971 2,939,412

Grants 1,500,000 2,566,452 4,066,452 1,200,000 1,384,667 2,584,667

Legacies 142 35,000 35,142 5,661  - 5,661

Donated services 447,087 95,826 542,913 248,155 722,994 971,149

Total 6,523,245 5,406,849 11,930,094 3,685,257 2,815,632 6,500,889

3 Income from trading activities 

2024 2023

£ £

Turnover 84,038 13,129

Gross profit 84,038 13,129

Administrative expenses (8,941) (7,799)

Operating profit 75,097 5,330
 

Finance charges (59) (32)

Profit before taxation 75,038 5,298

Tax on profit  -  -

Profit after taxation 75,038 5,298

Total shareholder's funds brought forward 1 1

Profit after taxation 75,038 5,298

Charitable donation to parent (75,038) (5,298)

Total shareholder's funds carried forward 1 1

Assets 103,936 13,608

Liabilities (103,935) (13,607)

Funds surplus including 1 ordinary share of £1 1 1

The charity has a wholly owned trading subsidiary, TRF Trading Limited (registered number 07506603, registered address

Kensington Palace, Palace Green, London, W8 4PU), which was incorporated in Great Britain and registered in England and

Wales on 26 January 2011. 

TRF Trading Limited raises funds on behalf of the charity and passes up its taxable profits to The Royal Foundation of The

Prince and Princess of Wales.  A summary of its results extracted from its full audited accounts is shown below:

Year ended 31 December

2024 2023

In 2024, The Royal Foundation received £12,876, (2023: £40,050) from The Diana, Princess of Wales Memorial Fund.

Donated services of £542,913 (2023: £971,149) relate to gifts of services, including office space, venue hire, legal and

professional fees, and advertising in support of the charity's programmes.

Income from donations and legacies for the charity alone, includes £10,038 unrestricted and £65,000 restricted (2023: £5,298

unrestricted, and £nil restricted), which has been gift aided to The Royal Foundation from its subsidiary, TRF Trading Limited

and is eliminated on consolidation.
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

4

Unrestricted 

funds

Restricted 

funds

Total              

2024

Unrestricted 

funds

Restricted 

funds

Total              

2023

£ £ £ £ £ £

Investment Income: 150,616  - 150,616 147,167 21,002 168,169

Other Income:

Sale of fixed asset  -  -  - 3,059  - 3,059

Miscellaneous income 1,681 2,074 3,755

Total other income 1,681 2,074 3,755 3,059  - 3,059

5 Summary analysis of total expenditure - Group

Unrestricted 

funds

Restricted 

funds

Total              

2024

Unrestricted 

funds

Restricted 

funds

Total              

2023

£ £ £ £ £ £

Raising funds 1,554,817  - 1,554,817 1,017,891 128,052 1,145,943

Charitable activities:

- Direct costs - grant and donation funding of activities 16,743 1,139,369 1,156,112 13,290 544,985 558,275

- Direct costs - convening, collaboration and R&D 1,579,520 5,521,024 7,100,544 731,882 4,419,620 5,151,502

- Support costs 1,606,042  - 1,606,042 1,294,463 499,996 1,794,459

 -  -

Total charitable activities 3,202,305 6,660,393 9,862,698 2,039,635 5,464,601 7,504,236

4,757,122 6,660,393 11,417,515 3,057,526 5,592,653 8,650,179

6 Analysis of expenditure on charitable activities

2024 activities
Grant funding 

of activities

Direct costs Support 

costs

Governance 

costs

Total              

2024

£ £ £ £ £

Emergency Responders 20,000  -  -  - 20,000

Mental Health  - 35,821  -  - 35,821

United for Wildlife Taskforces 258,500 1,375,775 138,595 11,050 1,783,920

The Earthshot Prize  -  -  -  -  -

Early Years 102,473 1,700,945 381,094 30,385 2,214,897

Empowering Communities 6,396  -  -  - 6,396

Homelessness 364,500 3,180,715 762,791 60,819 4,368,825

Community Impact 387,500 498,066 158,685 12,654 1,056,905

Other projects  - 309,222 46,279 3,690 359,191

Unrestricted donations (Sentebale & WellChild) 16,743  - 16,743

1,156,112 7,100,544 1,487,444 118,598 9,862,698

2023 activities
Grant funding 

of activities

Direct costs Support 

costs

Governance 

costs

Total              

2023

£ £ £ £ £

Emergency Responders 57,471 4,361 2,291 224 64,347

Mental Health 67,282 327,422 161,547 11,773 568,024

United for Wildlife Taskforces 150,204 1,080,720 298,575 23,508 1,553,007

The Earthshot Prize 160,811 (313)  -  - 160,498

Early Years 50,521 1,901,139 567,843 45,209 2,564,712

Empowering Communities 58,696 124  -  - 58,820

Homelessness  - 1,568,954 605,102 50,892 2,224,948

Other projects  - 269,095 27,495  - 296,590

Community Impact  -  -  -  -  -

Unrestricted donation to Sentebale 13,290  -  -  - 13,290

558,275 5,151,502 1,662,853 131,606 7,504,236

Included within Raising Funds are Investment management costs of £0 (2023: £215). Expenditure on Raising Funds for the charity alone excludes £7,319

(2023: £7,597) of non-intercompany expenses incurred by TRF Trading Limited.
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

7 Analysis of support costs and governance costs

2024
Premises & 

Office Costs

Finance, IT & General 

Management

Governance Total

2024

£ £ £ £

Raising funds 106,027 186,495 23,323 315,845

Emergency Responders  -  -  -  -

Mental Health  -  -  -  -

United for Wildlife Taskforces 50,235 88,360 11,050 149,645

Early Years 138,130 242,964 30,385 411,479

Homelessness 276,480 486,311 60,819 823,610

Community Impact 57,518 101,169 12,652 171,339

Other projects 16,774 29,503 3,692 49,969

645,164 1,134,802 141,921 1,921,887

2023
Premises & 

Office Costs

Finance, IT & General 

Management

Governance Total

2023

£ £ £ £

Raising funds 99,790 284,350 31,028 415,168

Emergency Responders 725 1,566 224 2,515

Mental Health 38,119 123,428 11,773 173,320

United for Wildlife Taskforces 76,118 222,457 23,508 322,083

Early Years 146,385 421,458 45,209 613,052

Homelessness 164,786 440,316 50,892 655,994

Community Impact  -  -  -  -

Other projects  - 27,495  - 27,495

525,923 1,521,071 162,634 2,209,627

Raising Funds in the group totalled £1,554,817 which consisted of £1,238,972 of direct fundraising 

costs and £315,845 of support and governance costs.

Costs relating to Premises & Office Cost, Finance, IT & General Management are allocated on the

basis of headcount, and Governance costs are allocated on the basis of headcount, with a time-

share allocation for specific key staff.

Raising Funds in the group in 2023 totalled £1,138,346 which consisted of £723,178 of direct

fundraising costs and £415,168 of support and governance costs.
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

8 Analysis of grants and donations

2024 2023

£ £

Emergency Responders

College of Policing 20,000  -

Police Care UK (on behalf of the Network of Emergency Services Therapists)  - 87,470

20,000 87,470

Homewards

Homeless Link 349,500  -

Homewards Exhibition 15,000  -

364,500  -

Community Impact

Birtley Aquatic Centre 86,000  -

Greater Manchester Violence Reduction Unit 25,000  -

Tom Dean Swim School 20,000  -

NHS Charities Together 54,000  -

Cymdeithas Mudiadau Gwirfoddol Ceredigion 22,500  -

Street Soccer 150,000  -

Other 30,000  -

Life at No.27  - 2,282

Hideaway Youth Project  - 25,000

387,500 27,282

COVID-19 response fund

The Mix  - 40,0000

Total COVID-19 response fund  - 40,000

Early Years

Integrate Project 26,963  -

Institute of Health Visitors 75,510 50,521

Wellchild  - 6,216

102,473 56,737

The Earthshot Prize

Spin out to independent charity, The Earthshot Prize  - 160,811

 - 160,811

United for Wildlife Taskforces

Focused Conservation Solutions 157,500 150,204

RWSI well being rights for Rangers 50,000  -

SAWC Braveheart Ranger 51,000  -

258,500 150,204

Empowering Communities

The Felix Project (donation) 6,396 58,698

6,396 58,698

Others (unrestricted)

Sentebale (donation from the Diana Princess of Wales Memorial Fund) 16,743 7,073

16,743 7,073

TOTAL charitable grants and donations 1,156,112 588,274

Unless otherwise stated, all amounts are for single grants.
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

9 Total expenditure

The following have been charged within total expenditure:

2024 2023

£ £

Auditor remuneration:

Fees payable for the audit of The Royal Foundation and subsidiary annual accounts 45,650 37,837

Fees payable for tax advisory and compliance services for The Royal Foundation

 and its subsidiary 7,100 6,943

Depreciation of tangible fixed assets 62,676 43,558

Defined contribution pension costs 299,015 207,310

10 Analysis of staff costs and the cost of key management personnel 

2024 2023

£ £

Total staff costs comprised:

Gross wages and salaries 4,192,956 2,881,029

Social security costs 491,613 320,519

Pension costs: defined contribution 299,015 207,310

Other benefits (including medical insurance) 58,970 21,949

5,042,554 3,430,807

2024 2023

£60,000 - £70,000 9 3

£70,001 - £80,000 8 8

£80,001 - £90,000 3 1

£90,001 - £100,000 1  -

£100,001 - £110,000 2 3

£110,001 - £120,000 1  -

£120,001 - £130,000 1  -

£130,001 - £140,000 1  -

£200,001 - £210,000 1 1

During 2024, there were redundancy or termination payments made which amounted to £22,462 (2023: £0). There

were no outstanding payments at year end

All employees were employed by the charity. The average number of employees in the year was 67 (2023: 48). The

average number of staff in the year was 57 full time (2023: 43) and 9 part time (2023: 5), with the part time staff

representing an average of 6 FTE. (2023: 3).

For 2024, the key management personnel of the charity comprised the Trustees, the Chief Executive, the Director of

Partnerships, the Director of Research and Impact, the Creative Director, the Executive Director Homewards, the

Executive Director Centre for Early Childhood, Chief of Staff, the Director of People and Culture, the Executive Director

Programmes, the Executive Director Conservation, the Director of Finance and Operations, and the Head of Finance

(Interim). The total employee benefits of the key management personnel were £,1,541,192 (2023: £1,024,935), including

pension costs of £91,329 (2023: £66,223) and national insurance costs of £148,692 (2023: £99,238). The increase in key

management personnel costs being driven by the recruitment of planned senior leadership posts during 2024.

Auditor remuneration is stated net of irrecoverable VAT, which amounted to £8,000 (2023: £6,962) for audit services

and £790 (2023: £786) for non-audit services.

The number of employees who earned over £60,000, including taxable benefits but excluding pension costs, was:

The charity operates a defined contribution scheme for its employees which require contributions to be made to

separately administrated funds. The pension costs for the year totalled £299,015 (2023: £207,310). There were no

outstanding balances as at 31 December 2024 or 31 December 2023.
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

11 Trustee remuneration, expenses and related party transactions

Remuneration

Expenses

Related Party transactions - Trustees

£0 of travel expenses were reimbursed to Trustees during the year (2023: £72). £355 of Board meeting refreshments

were incurred during the year (2023: £0).

During the year, The Royal Foundation received aggregate donations from Trustees of £100,000 (2023: £100,000).

The Charity purchased insurance for Trustees and Officers during the year to indemnify them against possible liabilities

incurred by them in relation to their duties. The cost of this insurance was £970 (2023: £1,032)

During the year, The Royal Foundation purchased £23,643 (2023: £6,957) of services from Kensington Palace relating to

recharges of international travel costs and venue hire. 

Tom White and Ian Patrick became ex officio trustees of The Royal Foundation on 19 February, and 4 March 2024,

respectively, and are members of the Lord Chamberlain's Committee, the main governing body of The Royal Household.

The Prince and Princess of Wales are members of The Royal Foundation in addition to their roles as patrons.

Claire Wills is a Trustee of The Royal Foundation and Partner of Freshfields Bruckhaus Deringer LLP. During the year,

The Royal Foundation received pro bono legal advice from Freshfields valued at £81,514 (2023: £104,684) and use of

office space for a meeting valued at £456 (2023: £0).

Unless otherwise stated in this note, there were no amounts outstanding with related parties as at 31 December 2024 or

31 December 2023.

No Trustee or persons connected with them received any remuneration or received any other benefits from an

employment with the charity or a related entity (2023: £nil).  
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

11 Trustee remuneration, expenses and related party transactions (continued)

Related Party transactions - Subsidiaries and Associates

TRF Trading Limited

The Earthshot Prize

Related party transactions - Other

The Diana, Princess of Wales Memorial Fund

American Friends of The Royal Foundation of The Prince and Princess of Wales, Inc.

On 17 June 2020, in accordance with a request from The Duke of Sussex, the trustees approved the donation of 50% of

future net income (backdated to 18 December 2019) received by The Diana, Princess of Wales Memorial Fund to Sentebale, a

UK registered charity of which The Duke of Sussex is co-founder. During the year, donations of £10,827 (2023: £7,013) were

paid to Sentable.

The American Friends is a 501(c)(3) entity registered in the state of Delaware, USA. The Royal Foundation received £2,566,452

(2023: £1,659,667) of grant income from The American Friends.

The charity has a wholly owned trading subsidiary, TRF Trading Limited (registered number 7506603), which was incorporated

in Great Britain and registered in England and Wales on 26 January 2011. 

TRF Trading Limited raises funds on behalf of the charity and passes up its profits to The Royal Foundation of The Prince and

Princess of Wales. At the year end, TRF Trading Limited owed £78,793 (2023: £7,484) to The Royal Foundation, including

management charges of £1,681 (2023: £234) and a gift aid donation of £75,038 (2023: £5,298).

With effect from 1 April 2013, The Royal Foundation took over legal control of The Diana, Princess of Wales Memorial Fund in

order to safeguard both the name and any further income donated to the Fund in the future. The Royal Foundation

A Declaration of Trust was signed by The Diana, Princess of Wales Memorial Fund Trust Company as sole corporate trustee of

The Diana, Princess of Wales Memorial Fund applying the current and future assets (excluding a £10 reserved sum) to The

Royal Foundation. The Declaration of Trust came into effect from midnight on 31 December 2013. The financial statements of

The Diana, Princess of Wales Memorial Fund Trust Company have not been consolidated on grounds of immateriality. For

further details of transactions, please refer to Note 2.

The Earthshot Prize programme was incubated within the Royal Foundation and was spun out into an independent charity in

July 2022, together with all related assets and liabilities. The Earthshot Prize charity and its trading subsidiary TEP Trading

Ltd are considered a related party for the reasons set out in the basis of consolidation note 1(b).

38



The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

12

Equipment

£

Cost:

Balance brought forward 1 January 2024 234,067

Additions 39,652

Disposals  -

Balance carried forward 31 December 2024 273,719

Depreciation:

Balance brought forward 1 January 2024 102,976

Charge for the period 62,676

On disposals  -

Balance carried forward 31 December 2024 165,652

Net book value:

Brought forward 1 January 2024 131,091

Carried forward 31 December 2024 108,067

13 Fixed Asset Investments

2024 2023 2024 2023

£ £ £ £

Fund investments:

Market value (including cash) at 1 January 1,697,775 1,586,592 1,697,775 1,586,592

Net gains on revaluation 139,885 111,371 139,841 111,371

Movement in cash  - (188) 44 (188)

Market Value at 31 December 1,837,660 1,697,775 1,837,660 1,697,775

Investment in Subsidiary  -  - 1 1

Investment in Associate 991,508 1,465,284  -  -

Total 2,829,168 3,163,059 1,837,661 1,697,776

2024 2023 2024 2023

£ £ £ £

Fund investments:

Multi Asset funds 1,837,645 1,697,760 1,837,645 1,697,760

Cash and cash equivalents 15 15 15 15

1,837,660 1,697,775 1,837,660 1,697,775

The investment in the Associate represents the Foundation's one third share in The Earthshot Prize and amounted to 

£991,508 (2023: £1,465,284).

The Royal Foundation has funds invested with Cazenove Capital Management in order to generate a return for the charity

and ensure its long term financial viability. The funds are recorded at open market value as at 31 December 2024. 

Group Charity

Group Charity
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The Royal Foundation of The Prince and Princess of Wales

Company Registration No. 07033553

13 Fixed Asset Investments (continued)

The Royal Foundation's share of The Earthshot Prize's income and expenditure at 31 December 2024:

2024 2023 2024 2023

£ £ £ £

Share of income 7,758,139 6,408,850  -  -

Share of expenditure (8,575,427) (7,081,140)  -  -

14 Programme Related Investments

2024 2023 2024 2023

£ £ £ £

At 1 January  -  -  -  -

Additions - concessionary loans (due after one year) 250,000  - 250,000  -

At 31 December 250,000  - 250,000  -

15 Debtors

2024 2023 2024 2023

£ £ £ £

Trade debtors 80,489  -  -  -

Amounts owed by subsidiary  -  - 78,793 7,484

Prepayments and accrued income 345,396 1,251,924 345,396 1,250,510

Other debtors  - 3,468  - 3,468

425,885 1,255,392 424,189 1,261,462

16 Creditors: amounts falling due within one year

2024 2023 2024 2023

£ £ £ £

Trade creditors 450,468 277,373 446,868 277,373

Charitable grants payable 193,896  - 193,896  -

Taxation and social security 159,997 102,731 145,715 102,194

Accruals and deferred income 520,048 485,169 512,789 478,169

Other creditors 14,157 15,310 14,157 15,310

1,338,566 880,583 1,313,425 873,046

Charitable grants payable £193,896 is disclosed under note 18.

Group Charity

The charity also holds 1 ordinary share of £1 in TRF Trading Limited, a company registered in England and Wales no.

7506603. The company carries out trading activities to raise funds for the charity (see note 3).

Group Charity

An unsecured loan of £250k to Mental Health Innovations meets the definition of "programme related investments" as set

out in SORP . MHI were set up with funds raised through The Royal Foundation's "Heads Together" campaign and provide

the "Shout" service , a 24/7 mental health crisis text line for the public benefit and this loan was to provide short term cover

whilst longer term funding streams were secured. The first repayment is due in December 2025

Contracts with NHS England were expected to underpin the costs of the service but the announcement that NHS England is

being dissolved and it's functions integrated into the Department of Health and Social Care has delayed the process , and

the planned repayments . The Trustees of both organisations remain confident that the loan will be repaid in full, as

contracts with DHSC conclude.

Group Charity

Group Charity
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17 Contingent liabilities

2024 2023 2024 2023

£ £ £ £

United for Wildlife Taskforces  - 150,000 234,000  -

Emergency Responders  - 12,530 12,530  -

Community Impact  -  - 143,500  -

Early Years  -  - 137,868  -

Homelessness  -  - 600,000  -0

 - 162,530 1,127,898  -

18 Grants to third parties 2024 2023

£ £

Outstanding Liabilites at start of the year  -  -

Awarded during the year (note 8) 1,132,973 522,504

Paid during the year (939,077) (522,504)

Outstanding Liabilities at the end of the year 193,896  -

Grants falling due within one year 193,896  -

The Royal grant giving strategy includes awarding grants to projects over multiple years, funded from outside sources

and key donors. As at 31 December 2024 the Foundation had grants which were approved by trustees but not yet awarded to the

grantee, and grants which were awarded to the grantee but not yet paid, broken down as follows:

Approved, not yet awarded Awarded, not yet paid

As disclosed in note 1(b) and note 11, an agreement was signed with Sussex Royal on 18 December 2019, by which The Royal

Foundation intends to donate 50% of the net income received by The Diana, Princess of Wales Memorial Fund from that date

onwards, to Sussex Royal. In March 2020 The Duke and Duchess of Sussex announced that they would no longer be operating Sussex

Royal as their primary philanthropic vehicle in the UK and accordingly their share of the net income is instead being donated to

Sentebale, a charity registered in the UK of which The Duke of Sussex is co-founder. 
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19 Analysis of movements in unrestricted funds

Group Balance at Income Expenditure Transfers Gains & Balance at

1 January between funds Losses 31 December

2024 2024

£ £ £ £ £ £

Unrestricted funds - group:

General funds 5,274,686 6,759,580 (4,757,122) (1,616,135) 139,885 5,800,894

Charity Balance at Income Expenditure Transfers Gains & Balance at

1 January between funds Losses 31 December

2024 2024

£ £ £ £ £ £

Unrestricted funds - charity:

General funds 5,272,044 6,687,261 (4,749,803) (1,551,135) 139,885 5,798,252

Unrestricted funds can be used in accordance with the charitable objects at the discretion of the Trustees.

Group Balance at Income Expenditure Transfers Gains & Balance at

1 January between funds Losses 31 December

2023 2023

£ £ £ £ £ £

Unrestricted funds - group:

General funds 5,086,878 3,848,612 (3,057,526) (714,649) 111,371 5,274,686

Charity Balance at Income Expenditure Transfers Gains & Balance at

1 January between funds Losses 31 December

2023 2023

£ £ £ £ £ £

Unrestricted funds - charity:

General funds 5,084,235 3,841,016 (3,049,929) (714,649) 111,371 5,272,044
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20 Analysis of movements in restricted funds

Balance at Income Expenditure Transfers Gains & Balance at

Group 1 January between funds Losses 31 December

2024 2024

£ £ £ £ £ £

Restricted funds:

Early Years  - 1,901,400 (1,467,508)  -  - 433,892

Mental Health 116,188 65,501 (35,821)  -  - 145,868

The Earthshot Prize 1,465,284  - (473,776)  -  - 991,508

Emergency Responders 14,047  - (20,000) 5,953  -  -

United for Wildlife Taskforces 8,900 806,367 (1,512,112) 696,845  -  -

Homelessness 50,189 2,630,030 (2,872,862) 192,643  -  -

Community Impact 25,000  - (745,694) 720,694  -  -

Empowering Communities 3,028 5,625 (6,396)  -  - 2,257

1,682,636 5,408,923 (7,134,169) 1,616,135  - 1,573,525

 -

The table above summarises the main restricted funds.

Balance at Income Expenditure Transfers Gains & Balance at

Group 1 January between funds Losses 31 December

2023 2023

Restricted funds: £ £ £ £ £ £

Early Years 800,000 596,634 (2,111,283) 714,649  - (0)

Mental Health 481,948 31,522 (397,282)  -  - 116,188

The Earthshot Prize 343,036 1,283,059 (160,811)  -  - 1,465,284

Emergency Responders 73,922 1,169 (61,044)  -  - 14,047

United for Wildlife Taskforces 739,732 524,512 (1,255,344)  -  - 8,900

Homelessness  - 1,598,257 (1,548,068)  -  - 50,189
Empowering Communities 2,309 84,540 (58,821)  -  - 28,028

2,440,947 4,119,693 (5,592,653) 714,649  - 1,682,636

The funds received in relation to Mental Health relate to The Royal Foundation's work focusing on mental health and well-being which

includes activities relating to Heads Together .

The Empowering Communities fund relates to The Duchess of Sussex's Empowering Communities Through Food programme, funded

by income received from sales of the Together cookbook published in 2018. Funds are being donated to The Felix Project in

accordance with the wishes of The Duchess of Sussex. 

The Earthshot Prize fund consists of amounts relating to The Earthshot Prize programme, which is designed to incentivise change and

help repair our planet over the next ten years. All of the restricted funds were transferred to the independent charity upon spinout of

this programme in July 2022. The year end fund balance is The Foundation's interest as an associate investment in the independent

Earthshot Prize charity.

The Early Years restricted fund relates to The Princess of Wales's Early Years programme of work which includes The Royal Foundation

Centre for Early Childhood. cover the additional expenditure incurred in relation to the programme.

The Homelessness fund is a programme spearheaded by The Prince of Wales which launched in June 2023 with the aim of making

homelessness rare, brief and unrepeated. In 2024 a transfer of £192,643 was made to this fund from unrestricted funds, to cover the

additional expenditure incurred in relation to the programme.

United for Wildlife convenes the private sector and other organisations under the Transport and Financial Taskforces with the ambition

of making it impossible for traffickers to use private sector infrastructure to finance and transport illegal wildlife and products with

impunity. In 2024 a transfer of £696,845 was made to this fund from unrestricted funds, to cover the additional expenditure incurred in

relation to the programme.

Emergency Responders funds cover projects to support personnel currently serving in the emergency responders, or those who have

previously served, and their families. In 2024 a transfer of £5,953 was made to this fund from unrestricted funds, to cover the

additional expenditure incurred in relation to the programme.

The Community Impact fund has been developed in response to the significant social and economic barriers that many communities

across the UK are facing. In 2024 a transfer of £720,694 was made to this fund from unrestricted funds, to cover the additional

expenditure incurred in relation to the programme.
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21 Analysis of group net assets between funds

Balance at Balance at

Unrestricted Restricted 31 December Unrestricted Restricted 31 December

funds funds 2024 funds funds 2024

£ £ £ £ £ £

Fixed assets 108,067  - 108,067 108,067  - 108,067

Fixed asset investments 1,837,660 991,508 2,829,168 1,837,661  - 1,837,661

Programme related investments  - 250,000 250,000  - 250,000 250,000

Cash 4,128,235 971,630 5,099,865 4,086,657 989,761 5,076,418

Other net current (liabilities)/assets (273,068) (639,613) (912,681) (234,133) (655,103) (889,236)

5,800,894 1,573,525 7,374,419 5,798,252 584,658 6,382,910

Balance at Balance at

Unrestricted Restricted 31 December Unrestricted Restricted 31 December

funds funds 2023 funds funds 2023

£ £ £ £ £ £

Fixed assets 131,091  - 131,091 131,091  - 131,091

Fixed asset investments 1,697,775 1,465,284 3,163,059 1,697,776 - 1,697,776

Cash 2,633,653 654,710 3,288,363 2,617,402 657,353 3,274,755

Other net current liabilities 812,167 (437,358) 374,809 825,775 (437,359) 388,416

5,274,686 1,682,636 6,957,322 5,272,044 219,994 5,492,038

22 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024 2023

£ £

Net movement in funds 417,097 (570,503)

Adjustments for:

Depreciation charge 62,676 43,558

Gains on investments (139,885) (111,371)

Dividends and interest included in investing activities (150,616) (168,169)

Decrease/(increase) in other debtors 829,507 (10,358)

Increase in creditors 457,983 129,774

Share of associate's net assets 473,776 (1,283,059)

Net cash provided by operating activities 1,950,538 (1,970,128)

23 Reconciliation of net cash flow to movement in net funds

2024 2023

£ £

Increase/(Decrease) in cash 1,811,502 (1,920,672)

Net funds at 1 January 3,288,378 5,209,050

Net funds at 31 December 5,099,880 3,288,378

24 Controlling Party

The controlling party of The Royal Foundation is HRH The Prince of Wales.

Group

Group

Group Charity

Group Charity
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